
Build a Villain
Worksheet

Villainous personality traits

Narcissistic

Psychopath

Sociopath

Sadistic

Different moral code

Indifferent/stoic

Other:

Fallen hero

Victim of circumstance (write circumstance here)

Bad relationship with the protagonist

Other:

Physically strong

Cunning

Perceptive

Rich

Has authority

Has connections with important figures

Other:

Strengths:

Physically weak

Unintelligent

Stubborn

Lacks authority

Isolated/has no important connections 

Other: 

Weaknesses:

Specify any special enhancements/disabilities they 
may have: 

Direct Rivalry (conflicting goals or values)

Past Connections (former friendship or romance)

Tense relationship (work, familial, etc.)

Indirect relationship (causing harm to loved ones or 

creating obstacles that the hero must overcome)

Other: 

Backstory

Strengths and weaknesses

How they challenge the hero


